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From Planning to 
Implementation

Heat Action Plans are now widespread 
across Indian cities.






But most plans answer 
what to do, not how to 

fund it?
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How Heat 
Action is 

Financed Today

Departmental 
& municipal 

budgets

Convergence 
with existing 

schemes

Conditional 
use of 

disaster funds

HAPs themselves do not allocate funds
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The 
Structural 

Gap

No 
dedicated 

budget lines

Interventions 
are often 
uncosted


Limited 
access to 

disaster funds

Financing is implied, not defined
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Why This 
Matters

Financing 
remains 

fragmented 
and reactive

Heat action 
competes 
with other 
priorities



Implementation 
becomes 
uneven



A gap emerges between planning and delivery
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What Needs 
to Change

Cost and prioritise interventions

Improve budget visibility and tracking

Align HAPs with public finance systems

Explore diversified financing where 
needed

Heat is not just a disaster; it is a risk 
that requires sustained investment

Read the full blog on www.csiglobal.co 

https://csiglobal.co/
https://csiglobal.co/

